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EXECUTIVE SUMMARY

Tanzania Public Service College (TPSC) presents the
Annual Performance Report for the Financial Year
2023/24, outlining key achievements, institutional
performance, and strategic contributions toward
the developmentofacompetent, ethical,innovative,
and citizen-centred public service. Guided by the
Executive Agencies Act, Cap. 245, and aligned with
national development frameworks, the College
continued to advance public service capacity
through long-term academic training, short-
term professional development, digital learning
expansion, applied research, consultancy services,
and strengthened institutional partnerships. The
College executes its mandate through a nationally
distributed institutional structure comprising
campuses located in Dar es Salaam, Tabora,
Mtwara, Singida, Mbeya, and Tanga, complemented
by the Global Learning Section (GLS), which
facilitates technology-enabled learning,
knowledge exchange, and nationwide access to
professional development, thereby enhancing
regional outreach, equitable training access, and
Government human capital development.

In the area of long-term academic training,
the College enrolled 11,255 students across
Certificate, Diploma, and Bachelor’s degree
programmes, with 7,654 graduates successfully
completing their studies during the reporting
period. Female participation constituted 65 per
cent of total enrolment, reflecting sustained
progress in promoting gender equity and inclusive
access to public service professional pathways.
These outcomes reaffirm the College’s central
role in preparing a skilled, ethical, and service-
oriented workforce capable of supporting effective
governance, institutional efficiency, and national
development priorities.

With regard to short-term training and capacity
development, TPSC trained 12,387 public
servants, representing 96.6 per cent achievement
of the annual target across priority thematic
areas including leadership, governance, human
resource management, records and information
management, finance, procurement, digital
literacy, and public service ethics. Leadership and
Management programmes recorded the highest
participation levels, underscoring continued
Government emphasis on  accountability,
professionalism, and improved service delivery.
Through the Global Learning Section, 2,657
officers accessed training via video-conferencing,
blended learning, and online platforms, expanding
national coverage while improving cost-efficiency
and accessibility of training delivery.

Beyondtrainingprovision, the College strengthened
itsresearch, publications,and consultancy portfolio
by generating academic outputs, conducting
applied studies relevant to public sector reform,
and delivering consultancy assignments that
enhanced institutional performance across
Government entities. Strategic partnerships with
national and regional institutions were revitalized,
further positioning TPSC as a centre of excellence
in public service capacity development. Financial
governance remained robust throughout the
reporting period, as evidenced by the receipt of
an Unqualified (Clean) Audit Opinion issued by
the Controller and Auditor General, confirming
compliance with public finance management
standards and prudent stewardship of public
resources.
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LEADERSHIP MESSAGES

Message From
The Minister of State,
President's Office

- Public Service
Management and
Good Governance

Tanzania Public Service College continues
to play a central role in nurturing the
professional capacity, ethical conduct, and
performance excellence required to build
a modern and citizen-responsive public
service. The achievements of the 2023/2024

financial year demonstrate the College’s
commitment to aligning learning and
development interventions with national

priorities, particularly those that support
effective governance, digital transformation,
and improved service delivery across all levels
of government.

As our nation advances toward the goals of
the Tanzania Development Vision 2050, the
public service must be equipped with the right

knowledge, skills, and values to drive socio-
economic development. Capacity-building
is not an option; it is a strategic necessity. [
commend the College for expanding access
to training across regions, strengthening
digital learning platforms, and deepening
partnerships with national and international
institutions.

[ call upon all public institutions to continue
working closely with TPSC to ensure that
professional development becomes an integral
part of organizational performance. Together,
we will continue to build a public sector
that is competent, ethical, accountable, and
committed to delivering quality services to the
people of Tanzania.

)
11 .7 e
r— I—f ﬁﬁﬁk"—""r'ﬁ:"

Hon. Ridhiwani Jakaya Kikwete

Minister - President’s Office, Public Service Management and Good Governance



Message from

The Chairperson,
Ministerial Advisory
Board (MAB)

On behalf of the Ministerial Advisory Board,
[ am pleased to acknowledge the notable
progress made by the Tanzania Public Service
College during the 2023/2024 financial year.
The Board has continued to guide and support
the College in fulfilling its mandate, focusing on
strategic oversight, accountability, performance
improvement, and institutional sustainability.

This year, the College expanded its training
reach, strengthened research and consultancy
functions, and enhanced the use of technology-
enabled learning platforms. These achievements
demonstrate significant progress toward the
implementation of the College’s Five-Year

Strategic Plan (2021/2022-2025/2026) and
the Government’s broader public service
transformation agenda.

Looking forward, the Board remains committed
to ensuring thatthe College continues to respond
to emerging national priorities, particularly
in areas such as leadership development,
digital governance, records and information
management, and ethical public sector conduct.
We will continue to provide strategic direction
that enhances the College’s effectiveness and
reinforces its position as a national Centre of
excellence in public service development.

TRL

Dr. Florens M. Turuka
Chairperson, Ministerial Advisory Board

Vil
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viii

The 2023/2024 financial year marked a
period of growth, resilience, and innovation
for the Tanzania Public Service College. We
strengthened our national footprint, expanded
blended and digital learning programmes, and
continued to graduate public servants who are
ready to serve with competence, integrity, and
professionalism.

More than 12,000 public servants benefited
from short-term training programmes, while
over 7,600 graduates completed long-term
academic programmes across our six campuses.
We expanded our research and consultancy
engagements and restored strategic
partnerships with key national and regional
institutions. These achievements reinforce our
mission to drive human capital development
and support public service efficiency and
accountability.

Message from
The Rector and Chief
Executive Officer

As we move forward, we are committed to:

. Advancing digital learning and e-government
capacity

Implementing the national roadmap for
mandatory career-stage training

Modernizing learning environments across
campuses

Scaling applied research and institutional
advisory services

We remain dedicated to supporting the
Government’s vision of building a public service
that is competent, ethical, innovative, and able
to deliver quality services to all citizens.

o

Dr. Ernest Francis Mabonesho
Rector and Chief Executive Officer




PART 1

INSTITUTIONAL PROFILE AND

GOVERNANCE

1.1 Historical Background

The Tanzania Public Service College (TPSC) is
a national institution mandated to enhance the
capacity, professionalism, and performance of the
public service in Tanzania. Its origins trace back
to two foundational institutions: the Civil Service
Training Centre, established in 1963 to support post-
independence public administration training, and
the Tabora Secretarial College, established in 1972
to develop office support, records management, and
administrative competencies. These institutions laid
the groundwork for structured public service training
and professional development in the country.

TPSC was formally established on 17 August 2000
under the Executive Agencies Act, Cap. 245, through
Government Notice No. 473 of 15 December 2000.
In 2019, as part of public service reforms led by the
President’s Office - Public Service Management and
Good Governance, the former College was merged

with the Tanzania Global Learning Agency (TaGLA)
to expand digital learning access and modern
knowledge-sharing platforms. The merger took effect
on 31 January 2020 through Government Gazette
Notice No. 64, marking a significant transition toward
integrated training, research, consultancy, and
e-learning for the public sector.

To operationalize its national mandate, TPSC delivers
training and capacity-building services through a
network of campuses strategically located across
the country, namely Dar es Salaam, Tabora, Mtwara,
Singida, Mbeya, and Tanga, complemented by the
Global Learning Section (GLS), which enables
technology-supported learning nationwide. This
distributed  institutional = presence enhances
regional accessibility, strengthens service delivery
to Ministries, Departments, Agencies, and Local
Government Authorities, and supports equitable
human capital development across Tanzania.

1.2 Roles and Responsibilities of the College

Area

Key Roles and Responsibilities

Training and Development v' Provide statutory and voluntary training.
Expand access through technology-enabled programmes.

Examinations and Proficiency

programmes.
Skills and Leadership v
Development
Consultancy Services v

Research and Knowledge
Dissemination

Partnerships and Collaboration

v
v' Facilitate knowledge-sharing aligned with public service needs.
v

Conduct and coordinate public service examinations and proficiency

Build management, leadership, administration, and office support skills.

Provide advisory and consultancy services to public institutions.

Conduct applied research and disseminate best practices through publications.

v’ Strengthen national and international institutional linkages and networks.

Learning Environment v' Provide a conducive, cost-effective learning environment with minimal
disruptions.

Policy Promotion and v Promote government policies, continuous learning, and technology adoption.

Technology Use

Accreditation v Award degrees, diplomas, and certificates to qualified graduates.
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1.3 Vision, Mission

and Core Values
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Figure 2: TPSC Core Values

MISSION
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Figure 1: TPSC Vision and Mission

CORE VALUES

TPSC upholds professional values anchored in:

Professionalism

Cammitting to
high standards
N acadeic and
martagerial
activities.

1.5 Organizational Structure and Governance

TPSC operates under a five-tier governance system
that ensures clear oversight and strong operational
efficiency. The Minister and the Ministerial
Advisory Board (MAB) provide policy direction

Teamwork

Promoting
collaboration
and a
participatory
arganizational
culture

and strategic guidance, while the Rector offers
overall executive leadership. Senior Management
including Deputy Rectors, Directors, Managers, and
Campus Directors.
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Organizational Structure and Governance (Cont.)

Tier Composition Key Responsibility
Tier1  Minister, PO-PSM&GG « Policy oversight and strategic alignment
Tier 2  Ministerial Advisory Board (MAB) o Strategic guidance, monitoring and performance
oversight
Tier 3  Rector/Chief Executive Officer o Executive leadership and operational management
Tier4  Senior Management Team (Deputy Rectors, o Academic, research, administrative and training
Directors, Managers) operations

Tier 5  Campus Directors and Heads of Functional Units « Service delivery and day-to-day campus operations

MINISTER

PERMAMNENT SECRETRRY

MINISTER ADAVTS

INTERMAL ALIEET LIMFT g‘f,-:jEEEEEF“EHqur
! i G FTLIB
HEAD HEAD

OILEALTTY ASSURANCE LINIT ' COMMLUINICATION AND

WARKETING LINIT

HEAD HEAD

LEGAL SERVICE UMIT IR O RATICN & C Ok AT ION
TECHROLOCY

HEAD HEAD

OFFICE OF DEPLITY RECTOR W CFFICE OF DE P UTY e ToR
ACABERMCE, BESERRCH & PLAMENG, FIMANCE AND Egbfﬁﬁﬁﬂ";
CORMSLILTARNDY ARG TRATICN :

DEPUTY RECTOR DEPUTY RECTOR DIRECTOR

HALARM B GOREE MANACEUSTT IEEI‘DEHETI?T:":#I:HEFHT
B RITHTH] STRATIDN (ERELCTORATE o

DIRECTOR MANAGER

PURLPE SERVICE FROFICIENCY
ACADEMICE SUPPORT PLANING AT FROGRAMMES SECTIOHN

DEVELOPWENT LMIT
EERVICES DRRECTORATE ER MANAGER

MRECTOR
GLOBAL LEARNING
RESEARCH CONSULTANE FIRANCEAND ACCOUNTS - SECTION 3

PUBLICATIONS LN ik ANA
" MANACER MANAGER et

STUDENTS SERWICE INIT

DEAN

Figure 3: TPSC Organizational Structure

Specialized units reporting to the Rector, such as Internal Audit, Quality Assurance, Legal
Services, Procurement, ICT,and Communication, safeguard compliance, quality,and operational

effectiveness. Overall, this structure strengthens accountability, enhances coordination, and
promotes innovation across TPSC.
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)

MINISTERIAL ADVISORY BOARD

\~/

Dr. Ernest F. Mabonesho

Board Secretary

Hon. Judge (rtd) Awadh
Bawaziri
Board Member

Ms Leila Mavika
Board Member

Dr. Florens M. Turuka

Board Chairman Prof Masoud Muruke

Board Members

Dr. Faraja Teddy Igira
Board Member

Ambassador John Ulanga
Board Member

TPSC MANAGEMENT )

Dr. Hamisi Amani
Deputy Rector - Academic,
Research and Consultancy

Mr. Elibarick Mushi
Director of Academic
Support Services

J

Mr. Baraka Mwabenga

and Administration

Dr. Ernest F. Mabonesho -
Rector / Chief Executive Dr. Charles T. Rwekaza
Officer Acting Deputy Rector - Planning,
Finance and Administration

Mr. Mussa Lugembe
Campus Director-
Dar es Salaam

Mr. Sijali Korojelo
Director of Human Resource Director of Public Service in

Service Training
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=

Mr. Saidy Nzagamba Dr. Joseph S. Mbwillo Dr. Emmanvel Tandika Ms. Zawadi Rashid
Campus Director - Mbeya Campus Director - Tabora Campus Director - Singida Campus Director-Tanga

4 —

b - L Ty ’ —
Ms. Juslina Tuzza Mr. Fadhili Mtinda Ms. Zena Hussein Ms. Mwanaidi Mdee
Campus Director-Mtwara Acting Manager of Manager - Global Learning Planning and Development
Campus Leadership, Management Section Manager

and Administration

CPA. Steven Sibuti Ms. Mariam M. Kuhenga Mr. Jovinus Christopher Mr. Hermes A. Assenga

Finance and Accounts Manager of Research, Head, Procurement Head of ICT Unit
Manager Publication and Consultancy Management Unit

CPA Freddy G. Chuwa Dr. Gerald J. Kondowe Ms. Felister Akonaay Mr. Shakiru Abdulkarim

Head of Internal Audit Head of Quality Assurance Acting Head of Legal Head of Communication and
Unit Services Unit Marketing Unit



PART 2

TPSC FIVE-YEAR STRATEGIC
FRAMEWORK (2021/22-2025/26)

Tanzania Public Service College is guided by the Five-
Year Strategic Plan (2021/22 - 2025/26), which
provides the institutional roadmap for developing
a capable, ethical, innovative, and citizen-centered

public service. The Plan aligns TPSC’s core functions
with national development priorities and the
evolving needs of the public sector workforce.

~
-

Tanzania
Development

Vision 2025

Building mowledge,
skillod and competitive
pubiic workforca

AL
Public Service
Reform
Programme

(PSRP)

SlrEngLen DoveErnances,

porfcrmanco
and othical conduct

countabilicy

(2031 20L5136)
Enmbsaree mncwatiom, digital
tran=farmation, and
institutional efficiency

Sustainable
Development

Goals (SDGs)

Align with SDG 4
{on Chsality Education)
and S5DG 16
i{.‘l-l'l Strang Institutions)

Figure 4: TPSC Strategic Alignment Framework

The implementation of the Strategic Plan (2021/22-
2025/26) is guided by six strategic objectives. The table
below links each objective to the corresponding progress
and results achieved in the 2023 /24 financial year.

2.1 Strategic Objectives
and Performance
Progress (2023/24)
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Strategic Objective Focus Area (Shortened) 2023/24 Key Progress and Achievements (Shortened)
A. Health and Wellbeing of HIV/AIDS awareness, i.  Wellness activities implemented.
Staff Strengthened NCD prevention, wellness j; * 41y /AIDS and NCD sensitization are integrated into
SURRELE staff programmes to promote a healthy workforce.
B. National Anti- Governance, ethics, and i. Ethics and integrity content mainstreamed in
Corruption Strategy integrity promotion leadership and HR training
Strengthened ii. improved awareness of accountability and anti-
corruption practices.
C. Capacity Building Short/long-term training,  i. 12,387 officers trained in Leadership Management &
for Public Servants certification, curriculum Administration programmes
Enhanced review ii. 7,654 graduates produced.

iii. 10 short courses updated

iv. 4 new leadership programmes introduced

D. Institutional Capacity HR development, facilities  i. ICT systems upgraded

to Deliver Services & ICT systems ii. stafftrained in CBET

Improved L . - .
iii. progressive improvements in administrative and

teaching facilities

E. Strategic Partnerships National, regional & i. Partnerships strengthened with IPA, IJA, LGTI

Expanded international collaboration  j; = Ny Partnerships initiatives with Kenya School of

Government and South African National School of
Government in progress

F. Financial Sustainability =~ Revenue diversification, i. Increased revenue from short courses and
Enhanced efficiency, new delivery consultancy
models

ii. GLS digital learning reached 2,657 officers, reducing
costs and widening access.

2.2 Strategic Priorities it

(2021/22-2025/26)

Strategic
Initiatives

Campus
Consultancy Modermnization

Estabiiza TPSC as Upgrade: facitias
anaticnal adasary in Tamga, Singida,
s Serirh b gl

Figure 5: TPSC Strategic Priorities (2024-2025 and beyond)




PART 3

DELIVERY OF CORE FUNCTIONS

In 2023/24, the Tanzania Public Service College
stood at the heart of shaping a modern, ethical, and
service-driven public sector. Through its training
programmes, advisory services, research, and

3.1 Long-Term Training

The Tanzania Public Service College continued
to strengthen the capacity of current and future
public servants through long-term academic
programmes offered across its six campuses.

3.1.1 Student Enrolment Trends

In 2023/24, TPSC enrolled 11,255 students in
Certificate, Diploma, and Bachelor programmes,
reflecting sustained national demand and
renewed trust in its academic pathways. The
growth also marks a positive recovery from the
previous year, reaffirming the College’s relevance
in Tanzania’s human capital development.

The figure 6 shows the distribution of students
across the three academic levels.

AND INSTITUTIONAL PERFORMANCE

digital learning platforms, the College empowered
thousands of public servants and future leaders
with the knowledge, skills, and values required to
deliver better services to citizens.

@ Certificate @ Diploma Bachelor's Degree

Figure 6: Student Enrollment by Academic Level

The bar chart (below) shows student enrolment by
gender across Certificate, Diploma, and Bachelor
levels. Certificate programmes enrolled 1,795
males and 3,258 females (5,053 total); Diploma
programmes enrolled 2,015 males and 3,653
females (5,668 total); and Bachelor programmes
enrolled 139 males and 395 females (534 total).

Overall, there were 3,949 males and 7,306 females,
totaling 11,255 students.

Female enrolment is higher at all levels, with
the highest numbers in Diploma and Certificate
programmes and the lowest at the Bachelor level.
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Figure 7: Student Enrollment by Gender

3.1.2 Programme Distribution and Reach

The College leads in training for Records, Archives
and Information Management and Secretarial
Studies, key areas that enhance transparency
and institutional memory in Government. Strong

enrolment in Public Administration, HRM, and
Procurement & Supplies further equips graduates to
serve effectively across public institutions.

3.1.3 Gender Participation and Inclusivity

Women continue to play a defining role in shaping
the future of Tanzania’s Public Service. In 2023 /24,
women made up 65% oftotal enrolment, highlighting
progress in promoting their participation in
leadership and administrative fields. Women

dominated Records and Secretarial programmes,
while men remained strong in Public Administration
and HRM, with more men now entering traditionally
female-dominated areas, showing shifting gender
norms.

3.1.5 Graduation and Workforce Contribution

A total of 7,654 students graduated during the 38®
and 39 ceremonies, now serving in key roles across
various government and public sectors, thereby

enhancing service delivery, administrative efficiency,
and ethical leadership in public institutions.

3.1.6 National Impact

Through long-term training, TPSC continues to build
acompetentand ethical public workforce, strengthen
Government service delivery systems, support
modernization and digital governance efforts, and
promote gender equity and youth participation in

national development. The strong enrolment and
completion trends recorded this year reaffirm the
College’s position as the nation’s leading institution
for public service professionalization and capability
development.
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3.2.1 Performance Overview

3.2 Public Service Skills

Development &
Ca pacity Building * Total participants: 12,387 trained against a target of
12,828 (96.6% performance).

2023 /24 training performance is summarized as follows:

In 2023/24, the Tanzania Public Service * Leadership & Management (LMA): Target 7,249;

College strengthened public servants’ trained 8,204 (113.2% - exceeded target).
skills, ethics, and performance through

short-term training offered across its * Induction Training: Target 3,400; trained 2,212 (65.1%).
campuses and the Global Learning Section
(GLS). These short courses remain central
to advancing continuous professional
development and fostering a culture of * Video Conference Trainings: Target 250; trained 295

lifelong learning aligned with national (118.0% - exceeded target).
priorities.

* PSE Review Classes: Target 1,529; trained 1,389
(90.8%).

* Global Dialogues: Target 400; trained 287 (71.8%).

Leadership and Management

8000 el programmes recorded the
= highest demand, reflecting
the Government’s sustained

6000 commitment to promoting
ethical leadership, accounta-
bility, and improved

4000 200 service delivery. Induction

3000 Training also  remained
2212 vital in instilling core

2000 1529 1389 public service values and
1000 work culture among newly

400 . i
iy T recruited officers; however,
0 e
X

0O © e ici i
o p o a\c\a\og\‘ the participation levels

o o e qee° oo

7249
7000

5000

Number of Participants

@i
suggest a need for stronger
QW institutional enforcement to

Training Programme Category ensure broader compliance
in the future.

Figure 8: Overall Training Programme Performance

3.2.2 Campus-Based Performance

Singida Campus: 1,510 participants | (12.2%)
The distribution of trained participants across TPSC -
campuses and the Global Learning Section (GLS) during the 1,329 participants | (10.7%)

reporting period is as follows: 819 participants (6.6%)
Dar es Salaam Campus: 5,126 participants | (41.4%) 620 participants | (5.0%)
Global Learning Section (GLS): | 2,657 participants || (21.4%) 8l Mbeya Campus: || 326 participants || (2.6%)

The distribution by campuses is indicated in the diagram below:



Campus/Section

Mbeya 326 (2.6%)
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1,329 (10.7%)

1,510 (12.2%)

Mtwara 620 (5.0%)
Tabora 819 (6.6%)
Tanga
Singida
GLS

Dar es Salaam

2,657 (21.4%)

5,126 (41.4%)

3.2.3 Major Capacity Building
Focus Areas

Induction courses
strengthened foundational
public service values, while
pre-retirement programmes
aligned with Government’s
commitment to dignified
career transition.

T
3000
Number of Participants

T
2000

Figure 9: Training Performance by Campus

Literacy and Online
Productihvity

capacity
Building

FocCus
Area

Figure 10: TPSC Major Capacity Building Areas
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3.2.4 Key Institutional Clients Served

During the reporting period, over 120 public
institutions benefited from TPSC short courses.
Notable high-volume participants include
Rural Water Supply and Sanitation Agency
(RUWASA) with 191 trainees, followed by
the Tanzania Teachers’ Union (CWT) with
187 and the Tanzania Revenue Authority
(TRA) with 126 participants. The Regional
Administrative Secretary-Kagera had 115
participants, while the Tanzania National Roads
Agency (TANROADS) had 111. Other notable
participants included Benjamin Mkapa Hospital
with 76 trainees, the Occupational Safety and
Health Authority (OSHA) with 68, the Institute
of Finance Management (IFM) with 63, and the
Tanzania Bureau of Standards (TBS) with 57
participants. The figure below indicates this
distribution clearly:

RUWASA 191

TRA126

Course

m [
Participaticn B rkimin

Mlkapa 76

iMo. of

Attendants

Figure 11: Key Clients Served in 2023/24

This wide institutional engagement reflects
TPSC’s role as a national capacity-building
partner supporting improved governance and
service delivery at all levels.
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3.2.5 National Impact

Short-term training programmes contributed
significantly to:

a) Strengthening leadership accountability and
ethical conduct

b) Enhancing organizational performance and
service delivery

c) Supporting decentralization and frontline
service management

d) Expanding digital learning access through
GLS

e) Preparing officers for Public Service
Examinations and promotions

These achievements reinforce TPSC’s strategic
purpose in advancing the Tanzania Public Service
Reform and improving public administration
capacity across the sector.

3.3 Research, Publications and
Consultancy Performance

In 2023/24, Tanzania Public Service College
enhanced its role as a national knowledge Centre
by expanding applied research, publications, and
consultancy services. These efforts supported
evidence-based decision-making, public sector
reforms, and modernization, strengthening
the College’s position as a strategic partner
in advancing professional standards and
administrative innovation.

3.3.1 Applied Research for Public Sector
Improvement

TPSC’s research agenda prioritizes practical
studies that address emerging governance
and public management challenges. During
the year, research supported policy dialogue,
informed curriculum review, and provided
insights on workplace behavior and institutional
performance.
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Key research conducted included:

RESEARCH TITLE

Conflicts Among Presidential Appointees at Local
Government Level

LEAD UNIT/CAMPUS
TPSC HQ

PURPOSE AND IMPACT

Examined causes of administrative conflicts
and recommended coordination frameworks to
enhance unity, accountability, and effective service
delivery at district and council levels.

RESEARCH TITLE

Implementation of Staff Induction Training in
Public Service: Challenges and Solutions

LEAD UNIT/CAMPUS
TPSC HQ

PURPOSE AND IMPACT

Assessed legal and institutional frameworks
for induction, identified compliance gaps, and
proposed a strengthened mandatory training
approach to improve professionalism and ethical
conduct in government.

3.3.2 Academic Publications and Knowledge Dissemination

Duringthereporting period, TPSC staff contributed 14
publications in local and international peer-reviewed
journals, conference proceedings, and institutional
working papers. Key thematic areas covered included
performance management and motivation in the
public service, digital transformation with a focus
on e-records and information governance, public
administration systems reform, workplace ethics,
customer service and accountability, as well as
financial and economic development analysis.

Digetal SkEilks
F-DaoueErmment
Literacy and
Orvlire
Productivity
Tools

Research
Key
Thematic
Difice

Administration
& Customer LCare

' Figure 12: TPSC Key Research Areas '

These publications enhance TPSC's academic
visibility, advance national professional knowledge,
and reinforce the College’s thought leadership role
in public service management. The College also
continued publication of the Journal of Public Sector
Management, providing a platform for researchers
and practitioners across government and academia.

3.3.3 Consultancy Services to Government Institutions

TPSC delivered seven consultancy assignments
supporting institutional restructuring, service
delivery improvement, and digital readiness across
public institutions.

These projects strengthened organizational systems,
documentation culture, and workforce capability.

13
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Client Institution Consultancy Focus Outcome/Impact

Tobacco Research Institute  Customer Satisfaction Survey  Improved client service feedback systems and service
(TORITA) standards.

College of Business Keyword Filing System Modernized document classification and strengthened
Education (CBE) Introduction e-office readiness.

TANESCO - Kibaha & Records Management System  Enhanced registry organization, retrieval efficiency,
Tabora Offices Improvement and accountability.

Mbeya Water Supply & Records System Review Streamlined records handling and strengthened
Sanitation Authority institutional memory.

Muhimbili National Training Needs Assessment Informed targeted capacity-building priorities aligned
Hospital (MNH) with institutional goals.

Open University of Training Needs Assessment Developed structured skill development framework
Tanzania (OUT) for performance improvement.

These consultancy engagements contributed to modernizing administrative systems, strengthening
institutional governance, and supporting national digital transformation agendas.

3.3.4 National Value and Strategic Impact

Through its research, publications, and consultancy based decision-making in the public sector.
services, TPSC continues to serve as a trusted This work directly supports the Public Service
advisor to Government institutions, a source Reform Programme (PSRP), the National Digital
of professional knowledge that informs policy Government Strategy, and various performance and
and practice, a champion of modernization and accountability frameworks across MDAs and LGAs.
digital recordkeeping, and a catalyst for evidence-

To advance digital transformation in public service capacity building,
Tanzania Public Service College continued to scale its Global Learning

3.4 Innovative Section (GLS) as the national hub for technology-enabled training,

Learning through knowledge exchange, and blended learning. GLS plays a strategic

GLS role in enabling public servants to learn anywhere, anytime, while
reducing costs and minimizing work disruptions, supporting modern
governance and efficient service delivery.

3.4.1 GLS Role and Strategic Positioning

GLS advances TPSC's commitment to modern, models, and advising institutions on digital learning
digitally enabled learning by expanding professional  systems, strengthening TPSC’s role as Tanzania’s
development access, supporting knowledge leader in public service e-learning.

exchange, offering cost-effective and blended training

14
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3.4.2 Key Services Offered

collaborative:

GLS offers a suite of services designed to make
public service training more accessible, flexible, and

Blended Training
% Models

TPvLee) Malesl] Lriws + PRyEICA] e nivig
i e B i ol ene dlentian

Global Diglogues

2ECTr

ICT Facility Hiring & Digital
Training Labs

Technical Advisory and
Installations

Figure 13: GLS Offered Services

outreach does not easily reach.

These platforms continue to expand digital learning
accessibility to regions that traditional training

3.4.3 Performance Highlights (2023/24)

During the year under review, the Global Learning
Section (GLS) significantly advanced national
training by engaging public servants through
video-conferencing, global dialogues, and online
and blended platforms. This reflects the growing
acceptance of digital learning, wider use of remote
technologies, and greater efficiency in government
training delivery. Overall, GLS continues to expand
inclusive access, lower training

costs, and support the Government’s transition to
amodern, digitally enabled public service learning
environment.

ACTIVITY

I
L]
I

3.4.4 Collaboration and Institutional Reach

The beneficiaries of these services include
Ministries and Independent Departments,
Local Government Authorities, the Judiciary
and Law Enforcement sectors, institutions in
Health, Transport, and Public Finance, as well
as universities, training bodies, and regulatory
authorities. GLS also continued international
technical exchanges with peer institutions,
reinforcing Tanzania’s position in the global
knowledge sharing network for public
service development.

3.4.5 National Impact

Through its digital learning platforms, GLS has
expanded access to professional development
for remote and underserved regions, reduced
institutional costs by minimizing travel and
accommodation needs, improved service
continuity by enabling officers to learn without
leaving their duty stations, and strengthened
national  readiness for  e-Government
transformation. As a result, GLS has become a
key national driver of digital learning culture,
supporting Tanzania’s transition toward a
modern, technology-driven public service.

PERFORMANCE _
(%) ;

118%

of annual target

NUMBER OF
PARTICIPANTS

Video
Conference
Courses

295

Global
Dialogues

287 71.8%

[l | &5 | Hlod

Online &
Blended
Training
Participation

21.5%

of total College
training

2,6577
Officers
trained

Figure 14: GLS Performance in 2023/24
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PART 4

STUDENTS

AND STAFF PROFILE

The strength of the Tanzania Public Service College
lies in its people, the students who represent
the future of the nation’s public service and the
dedicated staff who guide and support them.

4.1 Student Enrolment and
Gender Profile

In 2023 /24, 11,255 students were enrolled across
six programmes, with women making up 65%
(7,306) of participants. The largest enrolments
were in Records, Archives & Information
Management (4,524) and Secretarial Studies
& Administration (3,081). Men were more

In 2023/24, the College fostered an inclusive,
professional, and growth-oriented learning
community across all campuses.

represented in Public Administration (1,396),
Human Resource Management (1,989), and
Procurement (186).

As shown in the graph below, these trends highlight
women’s growing leadership in public service
professions and progress toward national equity
goals.

3000

2500

mm Male
H Female

2000

1500

1000

Number of Participants

500

23 56

Figure 15: Student Enrollment by Course and Gender
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4.2 Staff Profile and Development

4.2.1 Staff Establishment and
Workforce Composition

As of June 2024, the institution
had a total of 339 staff
members 218 academic and 140
121 administrative with the
majority being permanent and
pensionable (274), supported
by 63 associate /part-time staff
and 2 on short-term contracts;

staff formed the
share, reflecting a
and predominantly

160

120

100

80

Number of Staff

academic
largest

stable

permanent workforce, though
the Academic Staff-to-Student 20
Ratio of approximately 1:49
highlights the need to expand

60

40

faculty capacity to meet A
NACTVET quality standards

63
0 0 2

mm Academic Staff
- Administrative Staff

a‘\'(\‘(\

and accommodate growing
enrolment levels.

4.2.2 Staff Development and Capacity Enhancement

TPSC strengthened academic and professional
capacity through targeted staff development. Twenty-
nine staff members advanced their qualifications (5
PhDs, 19 masters’, 5 bachelor’s completions), and all
academic staff undertook CBET pedagogical training

Figure 16: TPSC Staff Distribution

to enhance teaching quality. The College also delivered
institution-wide training on health awareness,
governance and ethics, and workplace wellness,
reinforcing professional standards and improving the
student support environment.

4.2.3 A Learning Community Built on Purpose and Service

The 2023/24 academic year reaffirmed TPSC as
a national center for professional formation, a
community rooted in ethical public service, and a
platform for inclusive, lifelong learning. Students
trained at TPSC will become key contributors to
Tanzania’s public administration system, serving

as records and information stewards, public
administrators, HR professionals, local government
leaders, strategic support officers, and policy advisors.
Their roles will help shape the future of effective and
ethical governance in the country.

17




PART 5

KEY ACHIEVEMENTS
AND CROSS-CUTTING ISSUES

In 2023/24, TPSC renewed momentum through initiatives and professional development. These
stronger training, partnerships, and digital efforts are aligned with national transformation
innovation. The College advanced capacity-building  goals, as shown in the achievements below: -

5.1 Key Achievements

Achievement Area Key Highlights and Impact

TPSC trained 12,387 officers through short-term programmes and
9\‘, Training and Impact graduated 7,654 studentsinto publicservice. Leadershipand management
courses surpassed targets, reinforcing professional values and ethics.

Deepened collaboration with IPA Zanzibar and IJA, and forged new ties
with the Kenya School of Government and South Africa’s NSG. Joint

@ Strategic Partnerships efforts with TAMISEMI and LGTI trained Executive Officers across 18
regions.
The Global Learning Section enabled 2,657 officers to access blended
g Digital Learning & and online programmes, reducing costs and expanding reach, thereby
Innovation supporting national goals for a digitally enabled government.

Prepared major proposals, including a National Financial Literacy

Programme with the Bank of Tanzania, a digital training platforms
% Project Development initiative, and a capacity-building programme submitted for government
funding.
Enhanced visibility through TV, radio, social media, national exhibitions,
“ Public Visibility & and dissemination of the Short-Term Training Calendar to over 260
Engagement institutions.

12,387 1,654 2,657

E—— EE—
Officers trained through Students graduvated Officers accessed blended
short-term programmes into public service and online programmes

through GLS

18
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12,33? I, 654 What These Achievements

Students graduste succesfully [ (01

Officers tramned in Shortter-
LOPETY PO AT jaining public Service
Warkforre TPSC’s achievements strength-
— _ ened professionalism, ethics,
2’65? - - ~and efficiency across the public
Dffcars stcased Blandetand IR EOWTTE .l-' e service. They expanded access to
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S TR T - R, » digital government.
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Figure 17: Key Achievements in 2023/24

5.2 Cross-Cuttin g In 2023/ th, TPSC strengthened its commltm(.ent to 1n.clu51ve, ethical,

and sustainable capacity development by integrating key cross-
cutting priorities across training, operations, and strategic initiatives,
as outlined below:

Issues

A. Gender Equality and Women’s Advancement: Women made up 65% of long-term enrolments,
particularly in Records and Governance, and training incorporated gender-responsive leadership, anti-
harassment awareness, and inclusive decision-making in line with the National Gender Policy.

B. Digital Transformation and E-Learning Expansion: Over 2,600 officers accessed online, blended,
and video-conference training, supported by expanded ICT labs and virtual facilities, with institutions
receiving technical assistance to strengthen e-learning adoption.

C. Workplace Well-being, Health and Safety: TPSC promoted safe and healthy learning environments
through HIV/AIDS and NCD sensitization, strengthened anti-corruption awareness, and reinforced
safety, gender, and harassment prevention measures across campuses.

D. Alignment with National Development Priorities: Programmes contributed to Vision 2025, supported
FYDP III through efficiency and digital transformation, reinforced Public Service Reform on ethics and
professionalism, and advanced SDG 4 and SDG 16.
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PART 6

FINANCIAL PERFORMANCE
AND COMPLIANCE

20

The Tanzania Public Service College continued
to demonstrate strong financial stewardship and
adherence to public finance regulations during the
2023/24 financial year. The College maintained

sound financial management practices, ensured
transparent use of public resources, and achieved
full compliance with statutory audit and reporting
requirements.
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Figure 18: TPSC Financial Statement for 2023/24
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The Controller and Auditor General (CAG) independently audited

. TPSC’s financial statements for the year ending 30 June 2024 and

6.1 CAG Audit issued an Unqualified (Clean) Audit Opinion, confirming that the
Opinion statements fairly and accurately reflect the College’s financial

position. This outcome demonstrates strong internal controls, full
compliance with the Public Finance Act, proper management of
public resources, and adherence to IPSAS standards.

REPORT ON THE AUDIT OF FENANCIAL STATEMENTS

Unqualified Cpindon

| have audited the financial statements of Tanzania Public Service College (TPSC), which
camprisa the statement of financial position as at 30 June 2024, the statement of financial
performance, statement of changes in net assets, cash flow statement and the statement
of comparison of budget and actual amounts for the year then ended, as well as the notes
to the financial statements, including & summany of significant accounting policies.

In my opinion, the accomparying financial staterments present fairly m all material
respects, the financial position of Tanzania Public Service College (TPSC) as at 30 June
2024, and #ts financial performance and its cash flows for the year then ended in
Intemation with in conational Public Sector Accounting Standards (IPSAS) Accrual basis of
accounting and the manner required by the Public Finance Act, Cap. 348

Basis for Opinion

| conducted my sudil n accordance with the Intemational Slandards of Supreme Audil
Institutions (F55A). My respansibilities under those standards are further described in the
gection below entitled "Resporsibilities of the Controller and Auditor General for the
Audit of the Financial Statements”, | am independent of Tanzania Public Servica College
{TPSC) in accordance with the International Ethics Standards Board for Accountants' Code
responsiilities in accorda Accountants (IESBA Code) together with the National Board of

e

Charles E. Kiehers
Controller and Audilor General,
Dedema, Unlted Republic of Tanzanla,

March 2025

Figure 19: CAG Audit Opinion 2023/24
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6.2 Financial Governance and Compliance

TPSC ensured compliance with:

Regulatory Requirement

Public Finance Management Systems
Government Auditing Standards
Government Procurement Procedures

Budget Formulation & Execution Guidelines

Oversight Institution Status

Ministry of Finance Fully Compliant
CAG / ISSAIs Fully Compliant
PPRA Act & Regulations Fully Compliant
MOF & PO-PSM&GG Fully Compliant

Regular internal audit reviews and quarterly financial reporting strengthened transparency and

institutional accountability.

6.3 Revenue Sources and Composition

TPSCis financed through Government subventions
and internally generated revenues from long-
term training, short courses, consultancy services,
and facility or ICT service charges. This diversified
structure supports financial sustainability and
reduces dependence on Government funding.

Government
Subventions

Figure 20: TPSC Revenue Sources

Long-term training contributes 42.8% of total
revenue, followed by Government subventions
(31%) and short courses (20.3%), while
consultancy services (2.8%) and facility and ICT
service charges (0.7%) provide smaller shares.

Consultancy

Facility
And ICT
Sarvice
Charges
0.7%

cervice
charges

2.8%

6.4 Expenditure Priorities

Funds were strategically directed toward training

delivery, academic quality improvement, staff
welfare and development, campus operations,
and ICT infrastructure upgrades. The College also

implemented cost-control measures to ensure
efficient and responsible use of resources across all
campuses.
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THE UMHITED REFUBLIC OF TANIAMLA
TANTAMLA PUBLIC SERYICE COLLEGE (TFSC)

STATEMENT OF FIMAKCIAL PERFORMANCE FOR THE YEAR EMDED 10 JUNE 2074
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Figure 21: TPSC Expenditures in 2023/24

6.5 Financial Sustainability Outlook

TPSC'’s financial position remains stable, supported
by steady enrolment in long-term programmes,
increasing demand for short professional courses,
growing uptake of e-learning through the Global
Learning Section, and an expanded consultancy
portfolio across public institutions. To strengthen
long-term sustainability, the College will prioritize
demand-driven training expansion, scale digital
learning to lower delivery costs, increase
consultancy engagements with MDAs and LGAs,
modernize facilities to attract regional clients, and

deepen partnerships for donor and development
financing.

The 2023/24 financial year showcased strong
financial stewardship at TPSC, with full compliance
and a clean audit rating. These results reinforce the
College’s credibility as a trusted publicinstitution. All
resources remain focused on strengthening public
service capacity, improving learning environments,
and advancing national development priorities.

23



Annual Performance Report for the Financial Year 2023/24

6.6. Compliance, Risk, and Quality Assurance

Audit and Risk
Management

Quality Assurance
and Regulatory
Compliance

Legal and Ethical
Governance

24

Strong internal controls include audits, quarterly reporting,
and annual submissions to the CAG. In 2023 /24, TPSC earned a
Clean Audit Opinion, supported by an Annual Risk Register and
RiskBased Audit Plan.

Academic and training quality is safeguarded through monitoring
and compliance with NACTVET, TCU, POPSM&GG, and internal
committees. The Quality Assurance Unit and campus officers
ensure standards, curriculum relevance, and strong student
experience.

TPSC upholds ethical leadership, workplace integrity, and
compliance with anticorruption and education regulations.
Frameworks safeguard staff and students, ensure responsible

resource use, and reinforce public confidence in the College’s
role.




PART 7

CHALLENGES, LESSONS LEARNED,
AND FUTURE PRIORITIES

Despite notable progress during the 2023/24
financial year, the Tanzania Public Service
College encountered several internal and
external challenges that influenced programme

implementation, institutional development, and
training reach. These challenges have provided
important lessons that will guide strategic action
in the coming year.

7.1 Key Challenges

Challenge

Limited Enforcement
of Mandatory Training
Programmes for Public
Servants

Financial Constraints

Aging Learning
Infrastructure

Low Uptake of Global
Learning (VC & Dialogues)

Description

Mandatory training is currently
confined to Induction (for all

newly employed public servants)
and Proficiency/Public Service
Examinations, which apply only to a
limited number of approved cadres.

Limited resources slowed
implementation of development and
modernization initiatives.

Facilities in Tanga, Singida, and Mbeya
require phased rehabilitation.

Some institutions remain slow in
adopting digital learning platforms.

7.2 Lessons Learned

Lesson

Advocacy is critical for systematic

training culture.

Diversified financing improves

resilience.

Modern learning environments
shape institutional reputation.

Digital adoption requires

orientation, not just technology.

Strategic Insight Gained

Impact

Reduced participation in key capacity-
building programmes and limited
continuous professional development.

Delayed campus rehabilitation, limited
digital infrastructure expansion, and
slowed staffing improvements.

Training quality affected and institutional
competitiveness reduced.

Underutilization of cost-effective and
scalable training opportunities.

Sustained engagement with PO-PSM&GG and stakeholder institutions

is essential to strengthen compliance with structured professional

development pathways.

Expanding consultancy services, digital programmes, and donor

partnerships is necessary to complement Government subventions.

and learner satisfaction.

Prioritized campus rehabilitation is essential to maintain competitiveness

Change management and client sensitization must accompany investments

in GLS platforms and remote training systems.
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KEY CHALLANGES

Limited enforcement
of mandatory training

Programme

Financial constralnts

Aging learning
infrastructurs

Low uptake of global
earning (VC & dialogue)

LESSONS LEARNED

Advocacy is critical for

systematic tralning culture

Diversified financing
improves resilience

Modern Learning
emvironrments shape
Institutional reputation

Digital adoption regquires
origntation, not just
technology

Figure 22: Challenges and Achievements in 2023/24

7.3 Strategic Outlook
and Priority
Interventions
for 2024/25

In 2024/25, TPSC will focus on
transformative growth through

five priority interventions: imple-
menting the National Roadmap for
Mandatory Public Service Training;

accelerating digital transformation
in learning and institutional sys-
tems; rehabilitating key campuses
and expanding modern facilities;
strengthening research and con-
sultancy services; and enhancing
communication and institutional
visibility.

Guided by national priorities and
public service reform agendas,
these actions position TPSC to
modernize training delivery, build
sustainable public service capacity,
and advance a competent, ethical,
and citizen-centered Government

workforce.

@)

Imphsrmart
Matinnal
Readirap
Foe Manolaory
Pubili
Sopyule
Traming

Trinsformation

Strangthen
Research
Am
Conmitacy
SEMvices

Figure 23: TPSC Strategic Intervention for 2024/25
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